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VIDEO The Board’s Role in a Changing 
Health Care Environment

VIDEO SERIES

DISCUSSION QUESTIONS

VIDEO: �Effective CEO Succession Planning
FEATURING: �Bill Westwood, Senior Client Partner,  

Korn Ferry

1. �Have our board and CEO had the conversations necessary to ensure we have a robust suc-
cession plan and process in place?

NOTES: __________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

2. �Does our board understand the elements that are part of an effective succession process?

NOTES: __________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

3. �Is our CEO succession process aligned with organizational strategy and future needs?

NOTES: __________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

4. � What key steps should our board take to ensure a smooth transition for our CEO  
and organization?

NOTES: __________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

http://www.aha.org
https://www.youtube.com/watch?v=BLktkgIeb2c&feature=youtu.be

