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VIDEO The Board’s Role in a Changing 
Health Care Environment

VIDEO SERIES

DISCUSSION QUESTIONS

VIDEO:  The Board’s Role in Strategic Workforce  
Development

FEATURING:  Kimberly McNally, Trustee, UW Medicine

1.  What is our board’s role in ensuring our organization has the workforce it needs for future 
success?

NOTES:  _________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________  

2.  Are workforce and leadership needs and capabilities part of our organization’s strategic 
planning process?

NOTES:  _________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________  

3.  How is our organization preparing its current workforce for the future?

NOTES:  _________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

4.  What workforce gaps must we address to ensure our organization has the complement of skills 
and expertise it needs today and tomorrow?

NOTES:  _________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________  
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