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VIDEO The Board’s Role in a Changing 
Health Care Environment

VIDEO SERIES

DISCUSSION QUESTIONS

VIDEO:  Board Leadership in a Time of Change
FEATURING:  Pamela R. Knecht,  

President & CEO, ACCORD LIMITED

1.  Has our board, together with management, set a clear vision that can help our organization 
navigate effectively through the challenges presented by a transforming health care field?

NOTES:  _________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

2.  What type and level of education have we provided board members to help them better sup-
port effective governance during times of change?

NOTES:  _________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

3.  Does our board understand its role and how to partner with management to plan for and 
effectively lead our organization in a rapidly evolving environment?

NOTES:  _________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

4.  How does the board hold our organization and itself accountable for achieving our hospital’s/
health system’s strategic goals and vision? Does our board allow enough time for the strategic 
conversations necessary to ensure continued progress toward accomplishing our vision and 
goals?

NOTES:  _________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________
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