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VIDEO The Board’s Role in a Changing 
Health Care Environment

VIDEO SERIES

DISCUSSION QUESTIONS

VIDEO:  Navigating the Complexities of Today’s  
Environment

FEATURING:  Nate Kaufman, Managing Director,  
Kaufman Strategic Advisors

1.  How can our board ensure our hospital/health system remains a financially strong 
organization that delivers quality care while gaining experience with implementing new 
ideas and strategies to expand our foundation for future success?

NOTES:  _________________________________________________________________________________

_________________________________________________________________________________________  

2.  Have we discontinued underutilized facilities and services to ensure a sustainable cost 
structure for our organization?

NOTES:  _________________________________________________________________________________

_________________________________________________________________________________________  

3.  Has our board had tough conversations and made the difficult decisions necessary to accomplish 
the improvements in health care cost and quality needed to best serve our communities?

NOTES:  _________________________________________________________________________________

_________________________________________________________________________________________  

4. Is our organization sufficiently nimble and flexible to respond quickly and effectively to change?

NOTES:  _________________________________________________________________________________

_________________________________________________________________________________________

5.  Does our board culture emphasize continuous learning to provide a solid foundation for effective 
decision making?

NOTES:  _________________________________________________________________________________

_________________________________________________________________________________________  
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